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	Data Exploration

	Where is the district performing the highest? The lowest? Consider both Essentials and Measures 
(I observe that….Some patterns and trends I notice….I’m surprised that I see….A question I have is….It strikes me as significant that….)

 











Do you notice variance by schools across the district or in your portfolio?














	Prioritized Measures for Growth: What, specifically, are we trying to accomplish? What specific problem are we trying to solve?

	1. Measure -
Why is this measure high leverage and high impact? Does narrowing focus on this measure help support and advance other priorities? 










2.  Measure (optional if you feel equipped to tackle a second area) -
Why is this measure high leverage and high impact? Does narrowing focus on this measure help support and advance other priorities? 















The 5 Whys
1. State the problem. The problem should not communicate possible causes.


Problem

Teachers do not engage in professional development that includes self-assessment, peer observation, mentoring and coaching, and is aligned, sustained and focused with time to practice and implement.
Prioritized Measure: Quality Professional Development


2. Ask, “Why?” Allow team members to provide possible responses. Eliminate any symptoms that are out of your control or tied to a specific person. Prioritize and select a symptom.  


Why?

Why don’t teachers engage in professional development that includes self-assessment, peer observation, mentoring and coaching, and is aligned, sustained and focused with time to practice and implement at this school? 
 Teachers have not had opportunities to observe one another.
 There has not been a sustained focus; we change topics frequently.
 Our coach was unsuccessful.

3. Choose one of the causes in the first why to ask the second why. 
 

Why?

Why has there not been sustained focus with a frequent change in topics?
 We are reacting to interim data sets for what to focus on next.
 We are preparing for professional development right before we have to deliver it (e.g., early dismissal PD).





4. Ask the third why.


Why?

Why are we preparing professional development right before we have to deliver it?
 We are not improving student achievement outcomes on interim data sets.
 We often lose sight of our long-term goals for professional development.

5.   Ask the fourth why. 


Why?


Why do we lose sight of our long-term goals for professional development?
There are no clear expectations for what teachers will receive throughout the year. 
We quickly abandon our initial plans, as evidenced by the agendas from delivered professional development.


6. Ask the fifth why. 


Why?

Why do we abandon our plans?
We lack a comprehensive professional development plan that is aligned to our needs and communicated to everyone so that we are held accountable and ensure peer observation, mentoring and coaching, with time to practice and implement.

7. At this point the team’s understanding of the probable cause(s) can support informed and effective goal setting and strategy selection.  

Probable Cause(s)

We lack a comprehensive professional development plan that is aligned to our needs and communicated to everyone so that we are held accountable and ensure peer observation, mentoring and coaching, with time to practice and implement.





Root Cause Analysis: Why did we get these results for our prioritized Measure for Growth?
What actions, beliefs, or initiatives caused this Measure to be a Measure for Growth?
· Think about adult beliefs and mindsets
· Consider the knowledge and skills of adults that led to this Measure for Growth
· Think about district-wide systems and structures (or lack thereof) and how they contributed to this Measure for Growth

1. State the problem. The problem should not communicate possible causes.

Problem


Prioritized Measure:

2. Ask, “Why?” Allow team members to provide possible responses. Eliminate any symptoms that are out of your control or tied to a specific person. Prioritize and select a symptom. 


Why?







3. Choose one of the causes in the first why to ask the second why. 


Why?



4. Ask the third why.


Why?



5.   Ask the fourth why. 


Why?







6. Ask the fifth why. 


Why?



7. At this point the team’s understanding of the probable cause(s) can support informed and effective goal setting and strategy selection.  

Probable Cause(s)









	Vision Setting: What, specifically, are we trying to accomplish? What is our vision for success? 

	1) Articulate your vision. Given your Measure for Growth:__________________________________
· What would it look like in your district if you dramatically increased your performance in your Measure for Growth? 
· What would students, teachers, staff, and/or families be saying or doing differently/ more of/ less of?
Vision Statement:




Consider:
How does improvement on this Measure relate to your current district improvement plans and goals? How can you align them to current goals and plans so that they complement already established priorities? 




When and how will we communicate this vision and how it aligns to our overall improvement picture with the rest of our staff/ community?








	Improvement Planning: What changes might we introduce? Why?

	Brainstorm:
· What systems, structures, and / or routines do we need to change to accomplish our vision? (technical changes)








· What practices, actions, beliefs, or mindsets of leadership need to change to accomplish our vision? (adaptive changes)








· What practices, actions, beliefs, or mindsets of teachers need to change to accomplish our vision? (adaptive changes)









	Prioritized Changes:
1.



2. 



3.







Pause to reflect: Do the prioritized changes noted above align to our stated problem and help us move in the direction of our vision? If not, how do we need to tweak them to ensure that our efforts will address our problem statement and enable us to reach out vision?





	Implementation Plan: What changes might we introduce? Why?

	Prioritized Change 1:



	In order for the change to be realized, what do we need to:

	share with / communicate to the staff?









	teach the staff?





	model for the staff?
	practice with the staff?










	When, where, and how will we communicate about and work on making the changes? Consider the following opportunities:

	· Whole School PD
	




	· Teacher Team Meetings / PLCs
	




	· Ongoing Coaching of Teams / Individuals
	




	· Visuals
	




	· Online / Electronic Communications
	




	· Other
	




	How will we know that a change is an improvement?

	What evidence do we need to collect and review to determine if the changes are resulting in improvement?
	

	How and when will we reflect on this evidence as a leadership team?
	




	How can we ensure our teacher teams also reflect on this evidence and engage in cycles of inquiry?
	

	How will we communicate information, share feedback, and celebrate successes?
	





	Implementation Plan: What changes might we introduce? Why?

	Prioritized Change 2:



	In order for the change to be realized, what do we need to:

	share with / communicate to the staff?









	teach the staff?





	model for the staff?
	practice with the staff?










	When, where, and how will we communicate about and work on making the changes? Consider the following opportunities:

	· Whole School PD
	




	· Teacher Team Meetings / PLCs
	




	· Ongoing Coaching of Teams / Individuals
	




	· Visuals
	




	· Online / Electronic Communications
	




	· Other
	




	How will we know that a change is an improvement?

	What evidence do we need to collect and review to determine if the changes are resulting in improvement?
	

	How and when will we reflect on this evidence as a leadership team?
	




	How can we ensure our teacher teams also reflect on this evidence and engage in cycles of inquiry?
	

	How will we communicate information, share feedback, and celebrate successes?
	





	Implementation Plan: What changes might we introduce? Why?

	Prioritized Change 3:



	In order for the change to be realized, what do we need to:

	share with / communicate to the staff?









	teach the staff?





	model for the staff?
	practice with the staff?










	When, where, and how will we communicate about and work on making the changes? Consider the following opportunities:

	· Whole School PD
	




	· Teacher Team Meetings / PLCs
	




	· Ongoing Coaching of Teams / Individuals
	




	· Visuals
	




	· Online / Electronic Communications
	




	· Other
	




	How will we know that a change is an improvement?

	What evidence do we need to collect and review to determine if the changes are resulting in improvement?
	

	How and when will we reflect on this evidence as a leadership team?
	




	How can we ensure our teacher teams also reflect on this evidence and engage in cycles of inquiry?
	

	How will we communicate information, share feedback, and celebrate successes?
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