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SCHOOL: Queen Palmer Elementary School




SCHOOL: Queen Palmer Elementary School

PLAN/DO/STUDY/ACT (PDSA) Teaching/Learning Action Plan

Check appropriate box below to indicate PDSA update.

X Quarter/Semester 1% Quarter

Check appropriate box below to indicate Quarterly Content Goal. Write a SMART Goal for each area.
X] Reading
Remember, the PDSA improvement cycle needs to be based on the review of the data.

Annual Goal:

On the 2009 CSAP, 88% of our 3™, 4™ and 5" graders tested Partially Proficient, Proficient, or Advanced on the 2009 CSAP
in Reading. Our goal is that at least 97% of Queen Palmer students in grades three through five will be Partially Proficient,
Proficient, or Advanced on Spring 2010 CSAP. 97% of K-2 students will be benchmark on DIBELS and/or proficient on MAP
by May 2010. (Any gaps are related to poverty, rather than any particular subgroup)

PLAN

The PDSA improvement cycle needs to be based on review of data. Learning Standards

Determine the learning standard(s) and/or essential skill(s) that need(s) improvement which address the target group(s) and/or learning gap(s).
Determine performance assessment measures. Essential Skills

Using this information write your Quarterly SMART Goal.

e  How will you measure student performance data? Assessment Measurements

e  How will you measure teacher implementation data? Implementation Data

Learning Standards/Essential Skills to be addressed:
CO Reading and Writing Standard 4 6 Apply thinking skills: make predictions, analyze, draw conclusions, and
discriminate between fact and opinion in writing, reading, speaking, listening, and viewing.
CO Reading and Writing Standard 5 d Locate, select, and use relevant information: paraphrase, summarize,
organize, and synthesize information.
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http://cssd11intra/SIP/documents/Learning%20Standards%20PDSA%20T%20L%20Action%20Plan%20Web%20Sites.doc
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Performance Assessment Data:
DIBELs, CORE Phonics, Content area assessments, MAP, CSAP will be implemented

Teacher Implementation Data:

PDSA lesson plans, Bi-weekly data meetings and coaching observations focusing on time on task, transitions, and
pacing.

DO

From the PLAN: Use the identified learning standard(s) and/or essential skill(s) that need improvement.

Select 2 best practices/strategies that support the Content Goal. Best Practices/Strategies

Remember to collect teacher implementation data on these best practices/strategies. Interventions/Acceleration

Type here. 2 Best Practices that support the Content Goals:
1) Cues, questions, and advance organizers
2) Summarizing and note-taking and active engagement (per CRF Training)

Interventions/Accelerations:
Goal Teams and PLCs will create action plans to address specific subgroups who were not proficient on the 2009 CSAP, negative
trends from prior years, student groups identified through MAP and content area testing, as well as assessments listed in the
Reading PLAN section. We will address these needs using the strategies below. Based on assessments, identified/targeted
students will receive interventions that match their curricular needs.
1. Targeted, research-based intervention program using Option 1 or 2 of our Open Court literacy curriculum.
2. More instructional time focusing on teaching, re-teaching, and pre-teaching strategies during an additional 30 or 60
minute period to reflect the above strategies
3. Intensive and Strategic students will receive instruction in smaller groups. Students identified in need of
accelerations will receive higher level thinking assignments, using above strategies
4. RTI-PBS Plan for Queen Palmer using above strategies
5. Interventions/Accelerations such as: Integration of reading into science and social studies lessons, parent
involvement (on some homework assignments, signing planners, literacy nights, etc.), and/or printing supplemental
resources to send home or use in intervention groups.
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SCHOOL IMPROVEMENT PLAN
2009 - 2010

Queen Palmer RTI Plan

RTI Pyramid of

PBS Pyramid of
Services

Services

Behavior
Specialist
Services

Blue Slips

Behavior Plans
Learning Lab
Positive Pandas Visualizing and Verbalizing
Counseling groups Cloud Nine Math
Sforesman/Ad-Wesley Math Remediation/Reteach

Behavior Spec. Consult.
STANDOUT Mgmt-"The Book"

Frequency, Intensity, Duration

Tier1
Full Class

Tier 1
Full Class
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STUDY

From the PLAN: Identify the number of students proficient and/or above on the performance assessment.
Were the best practices/strategies used and how often? (Teacher implementation data)

Which best practices/strategies could be linked to improvement? (Describe)

Teacher implementation data: Our data improvement is due to these strategies as well as our two Best Practices focus areas: 1) Cues, Questions, and Advance
Organizers, and 2) Summarizing and Note-Taking and active engagement.

Data days 2 times per month

Walk Throughs 1-2 times per month with CRF
Formal Coaching 1-2 times per month

Informal Coaching 3-4 times per month

Sopris Consultant Trainings 8 days

Professional Development 22 hours of contact time

PLC 2 times per month

Conduct a plus/delta on the performance data and implementation data. Plus/Delta

Show student performance results. Performance Data Examples
-ELEM - MIDDLE - HIGH

Show best practice/strategies implementation results Best Practices/Strategies Examples

Graphs of student performance and teacher implementation results.
Grade % Proficient
Fall 2009 Fall 2009 Spring 2009 CSAP Prediction P
MAP(Reading) DIBEL Bear A
K 18 B=92 C=79
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http://cssd11intra/SIP/documents/Performance%20Quarterly%20SIP%20Plus%20Delta%20Sample%206.18.7.doc
http://cssd11intra/SIP/documents/Math%20Graph%20for%20Elem.xls
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1 52.0 12 C=75
2 43.0 44 C=64
3 49.0 36 52
4 48.0 46 57
5 52.5 59 68
Queen Palmer K — 5 DIBELs Data 2009-10
Grade isf psf nwf orf
Kk 35% n=17 B. Not yet tested Not yet tested
27% n=13 S.
39% n=19 L.
1 75% n=35 B. 62% n=29 B Not yet tested
19% n=9 S. 30% n= 14 S.
6% n=3 L 9% n=4 1.
2 71% n=24 B 44% n= 15 B.
24% n=8 S. 32% n=11 S.
6% n=2 I 24% n=8 I
3 36% n=12 B.
30% n= 10 S.
33% n=11 1.
4 46% n= 17 B.
19% n=7 S.
35% n=13 L
5 59% n=22 B.
16% n=6 S.
24% n=9 L
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ACT

Based on the results of the STUDY what will you do differently for the next cycle of improvement?

(s) Strengthen the current best practices/strategies and continue PDSA or

(r) Revisel review the current best practices/strategies and continue PDSA or

(ns) Select new best practices/strategies and continue PDSA or

Action Questions

What will we do?

Indicate which
action:

(s) strengthen
(r) reviselreview

(ns) new strategies

Person(s)
responsible

(BLT/Goal Team,
Department,

Grade Level,
Classroom,

Support staff)

Resource/Budget
(materials, grants,
funds, other resources
to support

best practices/strategies)

Professional Development

(program support and
support

of best practices/ strategies)

Parent
Involvement

(activities,
timeline, tied to
standards)

Data Days K-50 review assessment S, R, and NS BLTs, Goal Teams, CRF, R2A, and Title funds Consultants, Coaches, peer PTO/BAAC Mtgs.
data in-depth and item analysis to Grade Level Teams for extra time training

. Parent
determine gaps

Conferences

PLCsd reflective dialogue on goals, S, R, and NS All Staff Consultants, Coaches, peer Parent
strategies, training, and interventions training Representation
to address gaps
Goal Teamsd develop and review S, R, and NS BLTs, Goal Teams, CRF, R2A, and Title funds Consultants, Coaches, peer Parent
action plans to address gaps Grade Level Teams for extra time training Representation
2010 Summer school opportunities for NS Principal, Staff Staff, materials Continue best practices of Open for parents

2" and 3" grade intensive and
strategic students

blending routines, Open Court
interventions and fluency
strategies.

to observe

teaching and
follow

through for at
home
partnerships
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SCHOOL: Queen Palmer Elementary School

PLAN/DO/STUDY/ACT (PDSA) Teaching/Learning Action Plan

Check appropriate box below to indicate PDSA update.

X Quarter/Semester 1% Quarter

Check appropriate box below to indicate Quarterly Content Goal. Write a SMART Goal for each area.

|X| Writing
Remember, the PDSA improvement cycle needs to be based on the review of the data.

Annual Goal:

On the 2009 CSAP, 92% of our 3™, 4™ and 5" graders tested Partially Proficient, Proficient, or Advanced on the 2009 CSAP
in Writing. Our goal is that at least 97% of Queen Palmer students in grades three through five will be Partially Proficient,
Proficient, or Advanced on Spring, 2010 CSAP. All K-2 students will be partially proficient, proficient or advanced by May
2010 on quarterly writing prompts measured by the district writing rubrics.

PLAN

The PDSA improvement cycle needs to be based on review of data. Learning Standards

Determine the learning standard(s) and/or essential skill(s) that need(s) improvement which address the target group(s) and/or learning gap(s).
Determine performance assessment measures. Essential Skills

Using this information write your Quarterly SMART Goal.

e  How will you measure student performance data? Assessment Measurements
e How will you measure teacher implementation data? Implementation Data
Learning Standards/Essential Skills to be addr essed:

CO Reading and Writing Standard 2 d Students use a process approach to written communications.
CO Reading and Writing Standard 3 6 Students know and use correct conventions.
Performance Assessment Data:
Standard 2 - CSAP Writing Rubric, Writing prompts and Teacher Data sheets every 3 weeks to assess (Summary)
paragraph writing and Short Constructed Response prompts, Content area assessments, MAP, Science NB, (CSAP)
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http://cssd11intra/SIP/documents/Learning%20Standards%20PDSA%20T%20L%20Action%20Plan%20Web%20Sites.doc
http://cssd11intra/SIP/documents/pg3EssentialSkills.doc
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Standard 3 - Daily Oral Language (DLI1) assessments on a bi-weekly basis, Content area assessments, MAP, CSAP.

Collect data from writing prompts, ECRs, and weekly/monthly classroom assessment.
Teacher Implementation Data:

PDSA lesson plans, Direct Instruction, Weekly formative writing assessments, Teacher led (weekly or bi-weekly)
student writing conferences, weekly coaching and mini-observations focusing on time on task, transitions, and pacing, and
quarterly writing prompts.

DO

From the PLAN: Use the identified learning standard(s) and/or essential skill(s) that need improvement.

Select 2 best practices/strategies that support the Content Goal. Best Practices/Strategies

Remember to collect teacher implementation data on these best practices/strategies. Interventions/Acceleration

2 Best Practices that support the Content Goals:
1) Summarizing, note taking, comparing and contrasting

2) Setting objectives and providing feedback
Interventions/Accelerations:
Goal Teams and PLCs will create action plans to address specific subgroups who were not proficient on the 2009 CSAP,
negative trends from prior years, student groups identified through MAP and content area testing, as well as assessments
listed in the Writing PLAN section. We will address these needs using the strategies below. Based on assessments,
identified/targeted students will receive interventions that match their curricular needs.

1. Students identified in need of interventions will receive more instructional time in small groups using above
strategies
Students identified in need of accelerations will receive higher standards for writing using an advanced rubric
More instructional time focusing on teaching, re-teaching, and pre-teaching using the above strategies
Identified subgroups including Intensive, Strategic, and G/T students will receive instruction in smaller groups.
RTI1-PBS Plan for Queen Palmer
Interventions/Accelerations such as: Integration of writing into science and social studies lessons, parent
involvement (on some homework assignments, signing planners, literacy nights, etc.), and/or printing supplemental

oA WN
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SCHOOL IMPROVEMENT PLAN
2009 - 2010

resources to send home or use in intervention groups.

STUDY

From the PLAN: Identify the number of students proficient and/or above on the performance assessment.
Were the best practices/strategies used and how often? (Teacher implementation data)

Which best practices/strategies could be linked to improvement? (Describe)

Type here.

Conduct a plus/delta on the performance data and implementation data.

Plus/Delta

Type here.

Show student performance results.

Show best practice/strategies implementation results

Performance Data Examples
-ELEM - MIDDLE - HIGH

Best Practices/Strategies Examples

Insert graphs of student performance and teacher implementation results.

Queen Palmer Wrting Prompt Q1 09-10
90 A
80 o
70 o H Content
£ 60 | mOrg
o | | )
£ 507 I Sty/ Fluency
S 40 - I ] m Lang Use & Conv.
X 30 1 1 .
20 A
10 A
0 s 11
T O w4+ « T ouw @O Qo
S22 843504322
Queen Palmer Clagsroom Teachers
08/18/2009
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ACT

Based on the results of the STUDY what will you do differently for the next cycle of improvement?

(s) Strengthen the current best practices/strategies and continue PDSA or

(r) Revise/ review the current best practices/strategies and continue PDSA or

(ns) Select new best practices/strategies and continue PDSA or

Action Questions Indicate which Person(s) Resource/Budget Professional Development Parent
. action: responsible .
What will we do? P (materials, grants, Involvement
s) strengthen BLT/Goal Team, o
() 9 (Department funds, other resources (program support and (activities,
(r) reviselreview ' 3 i support timeline, tied to
. Grade Level, 0 suppor . . standards)
(ns) new strategies best tices/strateqi of best practices/ strategies)
Classroom, est practices/strategies)
Support staff)
Data Days K-50 review assessment S, R, and NS BLTs, Goal Teams, CRF, R2A, and Title funds Consultants, Coaches, peer PTO/BAAC Mtgs.
data in-depth and item analysis to Grade Level Teams for extra time training
determine ga Parent
gaps
Conferences
PLCsd reflective dialogue on goals, S, R, and NS All Staff Consultants, Coaches, peer Parent
strategies, training, and interventions training Representation
to address gaps
Goal Teamsd develop and review S, R, and NS BLTs, Goal Teams, CRF, R2A, and Title funds Consultants, Coaches, peer Parent
action plans to address gaps Grade Level Teams for extra time training Representation
Data Days K-58 review assessment S, R, and NS BLTs, Goal Teams, CRF, R2A, and Title funds | Consultants, Coaches, peer PTO/BAAC Mtgs.
data in-depth and item analysis to Grade Level Teams for extra time training
. Parent
determine gaps
Conferences
PLCsd reflective dialogue on goals, S, R, and NS All Staff Consultants, Coaches, peer Parent
strategies, training, more informative training Representation
assessments between prompts and
interventions to address gaps
Goal Teamsd develop and review S, R, and NS BLTs, Goal Teams, CRF, R2A, and Title funds | Consultants, Coaches, peer Parent
action plans to address gaps Grade Level Teams for extra time training Representation
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SCHOOL: Queen Palmer Elementary School

PLAN/DO/STUDY/ACT (PDSA) Teaching/Learning Action Plan

Check appropriate box below to indicate PDSA update.

X Quarter/Semester 1°' Quarter

Check appropriate box below to indicate Quarterly Content Goal. Write a SMART Goal for each area.

|X| Mathematics

Remember, the PDSA improvement cycle needs to be based on the review of the data.

Annual Goal:

On the 2009 CSAP, 87.9 % of our 3 4™ and 5" graders were Advanced, Proficient, or Partially Proficient on CSAP
mathematics. Our goal is that by May 2010, 97 % of our 3 4™ and5 " grade stu dents will be Partially Proficient or
above on the 2010 mathematics CSAP, and 97% of our K - 2 students will be partially proficient or above on Spring

mathematics MAP or end - of - year EDM assessments . (Any gaps are related to poverty, rather than any particular subgroup)

PLAN

The PDSA improvement cycle needs to be based on review of data. Learning Standards

Determine the learning standard(s) and/or essential skill(s) that need(s) improvement which address the target group(s) and/or learning gap(s).
Determine performance assessment measures. Essential Skills

Using this information write your Quarterly SMART Goal.

e  How will you measure student performance data? Assessment Measurements

e  How will you measure teacher implementation data? Implementation Data

Learning Standards/Essential Skills to be addressed:
Colorado Math Standard 1: Number Sense i All Grade levels
Colorado Math Standard 5: Measurement i All Grade Levels

Performance Assessment Data:

08/18/2009
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http://cssd11intra/SIP/documents/Learning%20Standards%20PDSA%20T%20L%20Action%20Plan%20Web%20Sites.doc
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EDM assessments using the online tool to examine individual math standards and goals, MAP testing, AIMS web screening for Intensive students.
Teacher Implementation Data:

Using the EDM daily routine as a walk through document, principal and peer walk-throughs will be done on at least a weekly basis. Data will be collected and analyzed at monthly
math data meetings to determine effectiveness of current practices.

EDM assessments using the online tool to examine individual math standards and goals, MAP testing, AIMS web screening for Intensive students.
Teacher Implementation Data:

Using the EDM daily routine as a walk through document, principal and peer walk-throughs will be done on at least a weekly basis. Data will be collected and analyzed at monthly
math data meetings to determine effectiveness of current practices.

DO

From the PLAN: Use the identified learning standard(s) and/or essential skill(s) that need improvement.

Select 2 best practices/strategies that support the Content Goal. Best Practices/Strategies

Remember to collect teacher implementation data on these best practices/strategies. Interventions/Acceleration

2 Best Practices to support the goal:

17 Homework and Practice i The EDM program provides many opportunities for guided practice, independent practice, and practice by way of homework or
study links. As set forth in the program, guided practice should directly follow direct instruction and be followed up with independent practice relating to the new
material and previously covered material (Strengthened by Parent/Teacher Conferences and Parent Nights).

21 Setting Objectives and providing feedback i Students can assess their own learning using student self-assessment checklists provided by EDM. Teachers
will guide student through the goal setting worksheet that is provided after taking the fall MAP to help students and teachers identify areas of weakness and
develop student, teacher, and classroom goals. Regular conferencing with teachers to evaluate progress on student goals will be part of student data folders.

Strategies

Queen Palmer is in the first year of EDM implementation. Fidelity to the program will be expected from all teachers. The program spirals and includes regular
preteach and reteach strategies.

Interventions/Accelerations

Readiness activities included with the EDM program will be used to assist below grade level students, with the support of the Special Education team for
identified students. In addition, all Tier 2 and 3 students should get 15 -30 minutes of Success Maker Math a day.

Enrichment activities included with the EDM program will be used along with other activities as deemed appropriate by the classroom teacher and the GT
coordinator.

08/18/2009
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SCHOOL IMPROVEMENT PLAN
2009 - 2010

STUDY

From the PLAN:

Identify the number of students proficient and/or above on the performance assessment.

Were the best practices/strategies used and how often? (Teacher implementation data)

Which best practices/strategies could be linked to improvement? (Describe)

Data from the Spring and Fall MAP and CSAP indicate low performance in almost all sub-group areas. Only 53% of our students in Spring 2009 were Proficient or
Advanced on CSAP math. Measurement was low on both CSAP and MAP as was computation. (See graphs below).

Conduct a plus/delta on the performance data and implementation data.

Plus/Delta

Show student performance results.

Show best practice/strategies implementation results

Performance Data Examples
-ELEM - MIDDLE - HIGH

Best Practices/Strategies Examples

Insert graphs of student performance and teacher implementation results.
Graphs of Fall 2009

IMAP Spring 09, Graph of Proficiencies for all Content/Subcontent Areas
MAP : Mathematics: Any Sub-Sections

100&7 I
) I I I I I I

0%— .
cs1 Numhar CSZAigehrau: C53 Dam C54Genmemc

Msthematics
Sense Concepts

Legend
. L0
|V
. HI
. Low

Middle
W High
W High - 55

Mesturamant Campmzmn
and Frababiny

Functions

Test Section

Standardized Test Performance Report - Single Year
CSAP : Mathematics: Any Sub-Sections

>CS 6 Computational Techniques —

>CS 4/5 Geometry and Measurement

=CS 3 Statistics and Probability —

>CS 2 Algebra. Patterns and Functions

=CS 2{3 Algebra, Patters & Functions, Statistics —

Test Section

>CS 1 Number Sense

=Patterns —

=Numbers & Operation Sense

=Measurement —

>Data Displays

Legend
At or Above
= Eroficient
B Below Proficient
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SCHOOL IMPROVEMENT PLAN

2009 - 2010
Algebraic Methods - Fall MAP 2009 Number Sense - Fall MAP 2009
70 70
60 60
50 50
% ) 3 )
% 40 - M Intensive E 40 M Intensive
€ s PP
S 30 - PP S 30
2 m Proficient g m Proficient
20 20 o
W Advanced m Advanced
10 - 10
0 - 0
Gradel Grade2 Grade3 Graded4 Grade5 School Gradel Grade2 Grade3 Graded4 Grade5 School
Computation - Fall MAP 2009 Data Analysis and Probability - Fall
70 MAP 2009
60 70
50 60
g H Intensive 50
g 40 91 W Intensive
S 30 - PP g 40
g . @ PP
g M Proficient o 30
i P L
20 m Advanced g 5 m Proficient
10 - 10 W Advanced
0 A 0
Gradel Grade2 Grade3 Graded4 Grade5 School Gradel Grade2 Grade3 Graded4 Grade5 School
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SCHOOL IMPROVEMENT PLAN

2009 - 2010
Measurement - Fall MAP 2009 Geometric Concepts - Fall MAP 2009
70 70
60 60
50 50
g H Intensive g H Intensive
& 40 & 40
= PP £ PP
S 30 - N S 30 - — N
g Proficient g Proficient
20 20 —
m Advanced m Advanced
10 - 10 -
0 - 0 -
Gradel Grade2 Grade3 Graded4 Grade5 School Gradel Grade2 Grade3 Graded4 Grade5 School

ACT

Based on the results of the STUDY what will you do differently for the next cycle of improvement?

(s) Strengthen the current best practices/strategies and continue PDSA or

(r) Revise/ review the current best practices/strategies and continue PDSA or

(ns) Select new best practices/strategies and continue PDSA or

Action Questions Indicate which Person(s) Resource/Budget Professional Development Parent

. tion: ibl .
What will we do? action responsible (materials, grants, Involvement
t th BLT/Goal T -
(s) strengthen (Departr(r):;nteam, funds, other resources (program support and (activities,
(r) reviselreview ' ¢ t support timeline, tied to
. Grade Level, L] g 2els . . standards)

(ns) new strategies best tices/strateqi of best practices/ strategies)
Classroom, est practices/strategies)
Support staff)

Family Math Night r Goal Team, class Title One Parent All parents invited,
room teachers, involvement learn how to use
community liaison online and at

home tools to help
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http://cssd11intra/SIP/documents/Performance%20Action%20Questions%20and%20GT%20Report%20Out%20Template%200507.doc
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students with

math
Train all teachers on EDM sir Goal chair, District PLC
math coordinator
Revision/development of EDM Daily sir Goal team, grade level Data meetings, PLC
routine walk through document and teams
pacing guide

REPEAT THE PROCESS FOR EACH CONTENT GOAL.

School:
SIP Guidelines
NCLB School Improvement Status Accreditation Status School Status
[CINot on Improvement [CJAccredited---Accreditation Watch [CJNon-Title 1 School
[JTechnical Assistance Plan [JAccredited---Accreditation Probation [Title 1 School School-wide program
[JRestructuring [INon-accredited []Title 1 School Targeted Assistance
[CJCharter School

School Improvement Planning Team:
Include names and positions: (Administrator, Teachers, Support Services, Parents, Students, BAAC representative(s), Others. Parents must be included.

Principal Signature:

08/18/2009
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Building Advisory Accountability Committee: (BAAC)

List the date the SIP was presented to BAAC for review: Date of BAAC approval:

Provide quarterly review updates to BAAC.

BAAC Chairperson Signature:

Signatures of BAAC members:

School Improvement Plan Approval:
SIP reviewed by Executive Directors of School Achievement and School Accountability, Title | and DACC Representative:

Signature of Executive Director of School Achievement and Accountability: Date:
Signature of Title 1 Director: Date:
Signature of DAAC Representative: Date:

Peer Review:

Peer Review SIP Date: Principal Signature: Peer Review Rubric

Peer Review Team Members:

Consolidated Grant Requirement:

Does your school receive Title I, 11, lll, IV, V Funds? (Examples of programs funded at school sites: AVID, ESL, SIOP, Bully Proofing, PLC, Grow Your Own,
Colorado Gold, Data Coaches, Curriculum Alignment, National Board Certification, CQI, High Quality Assessments, Digital School, Roving LTT, Positive
Behavior Support {PBS}, Differentiated Instruction, Linda Mood Bell.) Check with Grant Department for further information.

[ Yes [J No (Check one)

Have you completed a Grant Department Needs Assessment?

[ Yes J No (Check one)
08/18/2009
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2009 - 2010
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