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Colorado Springs School District 11

General Fund
Budgetary Comparison Schedule
For the Year Ended June 30, 2009

Resour ces (inflows)
Fund balance, beginning of year
Property taxes
Specific ownership taxes
Intergovernmental
Federal grant revenues
State and other grant revenues
State equalization
Education of handicapped
Vocational education
ELPA
Gifted and talented
Transportation
Investment income
Tuition
Services provided to charter schools
Miscellaneous income
Transfers in

Resour ces available for appropriation

Appropriations (outflows)
Current
Instructional services
Student support - pupil services
Student support - instructional staff
General administration
School administration
Business services
Maintenance and operations
Student transportation
Central services
Community and other services
Capital projects
Contingency
Other financing uses
Transfers out

Total appropriations of expenditures

Fund balance, unadjusted end of year*

Fund balance, unadjusted, beginning of year**

Budget

Variancewith

Original Final Actual Final Budget
27,052,831 $ 27,694,443 28,226,962 § 532,519
61,913,022 59,188,464 58,923,258 (265,206)
12,512,687 11,195,260 10,877,116 (318,144)
321,600 321,600 599,862 278,262
105,642,344 110,020,328 109,112,671 (907,657)
3,400,000 3,370,000 3,540,118 170,118
350,000 350,000 279,035 (70,965)
141,300 141,300 152,072 10,772
263,700 263,700 245,169 (18,531)
1,032,000 1,032,000 843,726 (188,274)
865,699 835,000 464,225 (370,775)
1,502,690 1,313,112 1,248,073 (65,039)
1,347,751 1,271,540 1,278,385 6,845
3,545,636 3,627,271 3,231,758 (395,513)
26,776,884 28,526,884 27,545,407 (981,477)
246,668,144 249,150,902 246,567,837 (2,583,065)
135,039,133 136,783,602 132,116,801 4,666,801
9,634,151 9,891,023 9,801,295 89,728
15,668,806 16,292,727 15,435,310 857,417
2,665,178 3,752,162 3,555,756 196,406
19,086,126 19,938,009 19,043,371 894,638
2,266,652 2,230,589 2,175,735 54,854
22,600,554 23,277,594 22,072,814 1,204,780
4,591,583 4,489,687 3,976,548 513,139
11,587,218 11,827,777 10,547,338 1,280,439
2,026,882 1,764,992 1,692,925 72,067

- 1,140,000 455,469 684,531
20,242,974 17,003,853 - 17,003,853
758,887 758,887 734,198 24,689
246,168,144 249,150,902 221,607,560 27,543,342
500,000 $ - 24,960,277 $ 24,960,277

(28,226,962)
(3,266,685)

Excess of resources over chargesto appropriations

*Unadjusted ending fund balance (budgetary basis of accounting) of $24,960,277 less $8,316,000 unfunded accrued
salaries and benefits = GAAP adjusted ending fund balance of $16,644,277.
**Unadjusted beginning fund balance (budgetary basis of accounting) of $28,226,962 less $8,316,000 unfunded accrued
salaries and benefits = GAAP beginning fund balance of $19,910,962.

See notes to required supplementary information.

REQUIRED SUPPLEMENTARY INFORMATION



Colorado Springs School District 11

General Fund
Reconciliation of the Budgetary Basis of Accounting
To GAAP Basis of Accounting
For the Year Ended June 30, 2009

BUDGETARY BASIS
Explanation of differences between Budgetary Inflows and Outflows and GAAP Revenues and Expenditures

Sour ces/I nflows of resour ces

Actual amounts (budgetary basis) "available for appropriation" from the budgetary comparison schedule. $ 246,567,837
Differences - budget to GAAP:
Beginning fund balance is an inflow of budgetary resources but is not revenues for reporting purposes. (28,226,962)
Transfers from other funds are inflows of budgetary resources but are not revenues for reporting purposes. (27,545,407)
GAAP BASIS, Revenues $ 190,795,468

BUDGETARY BASIS
Uses/Outflows of resour ces
Actual amounts (budgetary basis) "total appropriations of expenditures" from the budgetary comparison

schedule. $ 221,607,560
Differences - budget to GAAP:
Transfers to other funds are outflows of budgetary resources but are not expenditures for reporting purposes. (734,198)
GAAP BASIS, Expenditures $ 220,873,362

Note: Contingency reserves are appropriated as part of the budget adoption process, and because of this
reserve budget amounts are shown for budgetary comparison only.

See notes to required supplementary information.

REQUIRED SUPPLEMENTARY INFORMATION
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Colorado Springs School District 11

Capital Reserve Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2009

Resour ces (inflows)

Fund balance, beginning of year

Specific ownership taxes

State equalization

Investment income

School land fees

Sale of assets

Charter school buyback

Miscellaneous

Other financing sources:
Transfers in

Resour ces available for appropriation

Appropriations (outflows)
Current:
Instructional
School administration
Business services
Maintenance and operations
Transportation services
Central services
Capital outlay:
Site and improvements
Building improvement services
Project management
Debt service:
Principal retirement
Interest and fiscal charges
Contingency

Total appropriations of expenditures
Fund balance, end of year
Fund balance, beginning of year

Excess of resour ces over
chargesto appropriations

See notes to required supplementary information.

Budget

Variancewith

Original Final Actual Final Budget

$ 16,453,388 $ 15,340,972 § 15,340,972 $ -
661,585 661,585 661,584 1)

5,210,171 5,218,972 5,218,972 -
895,000 595,000 327,894 (267,106)
200,000 150,000 143,852 (6,148)

215,000 . - .

200,430 197,536 197,536 -
25,000 70,500 163,665 93,165

573,887 573,887 573,887 -
24,434,461 22,808,452 22,628,362 (180,090)
500,000 500,000 299,518 200,482

50,000 46,069 46,069 -
157,890 500,000 154,580 345,420
- 110,490 47,864 62,626
1,304,437 1,059,355 485,949 573,406
- 52,150 53,656 (1,5006)
- 417,763 111,611 306,152
1,716,154 2,180,590 733,882 1,446,708
68,000 68,000 42,456 25,544
1,288,068 1,288,068 1,275,754 12,314
1,312,696 1,829,234 1,944,669 (115,435)
18,037,216 14,756,733 - 14,756,733
24,434,461 22,808,452 5,196,008 17,612,444
$ - S - 17,432,354 $ 17,432,354

(15,340,972)
$ 2,091,382

REQUIRED SUPPLEMENTARY INFORMATION



Colorado Springs School District 11

Capital Reserve Fund
Reconciliation of the Budgetary Basis of Accounting
Tothe GAAP Basis of Accounting
For the Year Ended June 30, 2009

BUDGETARY BASIS
Sour ced/I nflows of resour ces
Actual resources available for appropriation from the budgetary comparison schedule. $ 22,628,362

Differences - Budget to GAAP

Beginning fund balance is an inflow of budgetary resources but is not revenue for reporting purposes. (15,340,972)
Other financing sources are inflows of budgetary resources but are not revenues for reporting purposes. (573,887)
GAAP BASIS, Revenues $ 6,713,503

BUDGETARY BASIS
Uses/Outflows of resour ces
Actual appropriations of expenditures from the budgetary comparison schedule. $ 5,196,008

Differences - Budget to GAAP
Other financing uses are outflows of budgetary resources but are not expenditures for reporting purposes. -

GAAP BASIS, Expenditures $ 5,196,008

Note: Contingency reserves are appropriated as part of the budget adoption process, and because of this
reserve budget amounts are shown for budgetary comparison only.

See notes to required supplementary information.

REQUIRED SUPPLEMENTARY INFORMATION
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Colorado Springs School District 11

Mill Levy Override Special Revenue Fund
Budgetary Comparison Schedule
For the Year Ended June 30, 2009

Resour ces (inflows)
Fund balance, beginning of year
Taxes

Local property taxes

Resour ces available for appropriation

Appropriations (outflows)
Current
Treasurer collection fees
Audit services
Other financing uses:
Transfers out
Contingency

Total appropriations of expenditures

Fund balance, end of year

Fund balance, beginning of year

Excess of resources over chargesto appropriations

Budget
Variancewith
Original Final Actual Final Budget
906,976 $ 2,750,743 2,750,743 $ -
26,727,908 26,727,434 26,415,867 (311,567)
27,634,884 29,478,177 29,166,610 (311,567)
68,000 71,293 66,610 4,683
- 90,000 85,142 4,858
26,866,884 28,616,884 27,635,407 981,477
700,000 700,000 - 700,000
27,634,884 29,478,177 27,787,159 1,691,018
- $ - 1,379,451 $ 1,379,451
(2,750,743)
(1,371,292)

See notes to required supplementary information.

REQUIRED SUPPLEMENTARY INFORMATION



Colorado Springs School District 11

Mill Levy Override Special Revenue Fund

Reconciliation of the Budgetary Basis of Accounting

To GAAP Basis of Accounting
For the Year Ended June 30, 2009

BUDGETARY BASIS

Explanation of differences between Budgetary Inflows and Outflows and GAAP Revenues and Expenditures

Sour ced/I nflows of resour ces
Actual resources available for appropriation from the budgetary comparison schedule. $

Differences - budget to GAAP:
Beginning fund balance is an inflow of budgetary resources but is not revenue for reporting purposes.

GAAP BASIS, Revenues $

BUDGETARY BASIS
Uses/Outflows of resour ces
Actual appropriations of expenditures from the budgetary comparison schedule. $

Differences - budget to GAAP:
Transfers to other funds are outflows of budgetary resources but are not expenditures for reporting purposes.

GAAP BASIS, Expenditures $

Note: Contingency reserves are appropriated as part of the budget adoption process, and because of this
reserve budget amounts are shown for budgetary comparison only.

See notes to required supplementary information.

REQUIRED SUPPLEMENTARY INFORMATION

29,166,610

(2,750,743)

26,415,867

27,787,159

(27,635,407)

151,752
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Colorado Springs School District 11
Notesto the Required Supplementary

| nformation
For the Year Ended June 30, 2009

NOTE 1: BUDGETS

The District adheres to the following procedures in establishing the budgetary data reflected in the financial
statements. By state law, budgets are required for all funds. Annual appropriated budgets are adopted for all funds.
At least thirty days prior to July 1, the Superintendent submits to the Board of Education a proposed budget for the
fiscal year commencing the following July 1. The budget includes proposed expenditures and means of financing
them.

Public hearings are conducted by the Board of Education to obtain taxpayer comments. On or before June 30, the
budget is adopted by formal resolution. Expenditures may not legally exceed appropriations at the fund level.
Authorization to transfer budget amounts between functions within any fund and the reallocation of budget line
items within any department in the General Fund rests with the function manager and is reviewed by the Budget
Office. Revisions that alter the total expenditures of any fund must be approved by the Board of Education.

Budgeted amounts reported in the accompanying financial statements are as originally adopted and as amended by
the Board of Education throughout the fiscal year 2009. All original and supplemental appropriations for all funds
lapse at the end of the fiscal year. Budgeted amounts in each fund follow a governmental GAAP approach, which
ignores the budgeting of beginning of year fund balances. The deficiency of revenues and other financing sources
over expenditures and other financing uses reflects the budgeting of reserve and contingency accounts as
expenses/expenditures without the corresponding fund equity resource carryover. In actuality, total resources equal
total obligations in the District’s adopted budget each year as the District complies with the balanced budget
requirement. The District is not required to budget for discretely presented component units.

For fiscal year 2009, the board adopted a resolution approving initial appropriations of $451,431,955. The
appropriation was amended at mid-year by ($20,234,680) bringing final appropriations to $431,197,275.

Encumbrances

Appropriations in governmental funds are encumbered upon issuance of purchase orders, contracts or other forms of
legal commitments. Encumbrances are recorded as a reservation of fund balance in the General Fund as of June 30,
2009. Encumbrances do not constitute expenditures or liabilities because the commitments will be re-appropriated
and honored during the subsequent fiscal year.

The discretely presented component units do not record outstanding encumbrances as a reservation of fund balance
at year-end.

NOTE 2: BUDGETARY BASIS OF ACCOUNTING FOR THE YEAR ENDED JUNE 30, 2009

Colorado statutes require that boards of education of school districts adopt a budget and appropriation resolution
each fiscal year. When using GAAP-basis accounting for budgeting, school districts budget for all accrued salaries
and related benefits earned but unpaid at June 30. GAAP-basis accounting requires that expenditure of salaries and
related benefits be recorded in the fiscal year earned.

Under Colorado statutes, school districts are not required to budget or appropriate for salaries and related benefits
earned but not paid at June 30. The budgetary basis of accounting is used when no, or only a partial amount of,
accrued salaries and benefits are budgeted. Under the budgetary basis of accounting, salaries and related benefits are
recorded as expenditures in the fiscal year earned and paid.

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION



Colorado Springs School District 11

Teachers and other school-year employees work over a period of nine to ten months but are paid over a twelve-
month period. On November 18, 1998, the Board of Education approved a resolution allowing the reduction, or
unfunding, of the salary accrual by $3,888,000 for fiscal year 1999. On February 24, 1999, the Board approved an
additional $4,428,000 unfunding of the salary accrual for fiscal year 2000.

This unfunding is recorded as an $8,316,000 adjustment to fund balance for the difference between budgetary and
GAAP basis of accounting and is reported in the General Fund column of the Statement of Revenues, Expenditures,
and Changes in Fund Balance for the governmental funds.

Ending fund balance at June 30, 2008 $ 19,910,962
Net change in fund balance, current year (3,266,685)
Adjusted ending fund balance - June 30, 2009 $ 16,644,277

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
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