COLORADO SPRINGS SCHOOL DISTRICT 11
Dr. Nicholas Gledich, Superintendent
Division of Personnel Support Services
Dr. Mary Thurman, Deputy Superintendent

Minutes
August 11, 2009
IT A6:00 p.m.

Focus was on DAC/BAC involvement in District decisions
School Improvement Plans — implementation and effectiveness

Members Present: Chuck Theobold, Wendy Chiado, Ted Wax, David Stowe, Tiffany
Stowe, Ed Plute, Lyman Kaiser, Corinne Pitt, Trudy Tool

Mr. Chuck Theobold opened the meeting at 6:05 p.m.

e Mr. Theobold had everyone introduce themselves and welcomed our new
members.
e Follow-up on Senate Bill 163
o Mr. Lyman Kaiser walked us through SB 09-163. The majority of this bill
has to do with accreditation.
o He indicated that our current by-laws are not far off from what is indicated
in the bill.
= Based on the Bill EDAC will be revising the By-laws. We would
like to have it done in the first few months of the school year.
=  We would like to have the key points to the board for their input
during a Board work session. Mr. Theobold will be contacting
Julie Stevens to see if that is possible.
= We have this school year to figure out the new by-laws.

e DAC Training Plan
o It was agreed that we would not have a full DAC meeting on August 20,
2009
o We will have training/meeting for the full DAC on September 17, 2009
which will include the following:
= Situational Awareness — Chuck Theobold
= New District Goals — Dr. Nicholas Gledich
= By-laws — Lyman Kaiser
* Role & Responsibility — Chuck Theobold
= Budget — Wendy Chiado
= Accreditation — Ed Plute
o We will have a BAC training session on September 24, 2009 which will
include the following:
= SIP
= MAPS testing



Colorado progress/CSAP
School Relations/Responsibility
BAC calendar

School Budget

e DAC Participation/Encouragement
o Dr. Thurman and Mr. Theobold will write a letter to the BAAC chairs.
o The Executive DAC cluster reps will call the BAAC chair from each of
their cluster schools.
= Cluster information will follow.

e Meeting adjourned at 8:00pm.

Next Executive DAAC meeting — September 3, 2009
Next Full DAAC meeting — September 17, 2009



