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DAAC-
Focused on Student Achievement

DAAC Meeting
October 15, 2009

The regular meeting of the full DAAC Committee was called to order by Mr. Chuck Theobald,
Chairperson, at 6:00 p.m.

Introduction
Mr. Theobald did a quick overview of the agenda.
Good Things in the District

Dr. Mary Thurman reported on Good Things happening in the District. In addition to the
published good things the following were also reported on by members of the DAAC committee:
e Martinez — They have a successful Watchdogs Program which is Dads of Great
Students. They have numerous Dads volunteering in the school.
e West/Russell/Jenkins — Received funding through El Paso Corporation for Lego
competition to build robots.
e Palmer students make up approximately 10% of the students in the Mayor’s 100 top teen
list.

H1IN1 Information presentation

Mike Nunez from Risk Management presented a PowerPoint presentation on the HIN1 virus.
The PowerPoint will be attached to the notes. The following topics are addressed:
Symptoms and what to do if you or someone you know becomes sick

Number of HIN1 cases

Why is the H1N1 flu different from other seasonal flu?

What the District is doing/planning

Where to focus and steps to prevent the flu

H1N1 vaccines

lliness Surveillance

DAAC Board of Education Recommendations

Mr. Theobald presented the DAAC Board recommendations for the:

e DAAC Accreditation Committee

e DAAC Budget Membership Committee

e DAAC Membership Committee
Additions and corrections were requested from the DAAC. The recommendations will go before
the board on October 28, 2009 (non-action) and November 18, 2009(action)

Budget Oversight

Wendy Chiado, Budget Chairperson was not available to report, so Mr. Ed Plute gave a brief
report in regard to Budget. Budget will be very difficult for the next year. The Budget committee
will be prioritizing their charge in order to concentrate on the Budget cutting process.



Other Items
e Board of Education Vice President, Tom Strand attended a meeting in regard to the
Educational Census for 2010. He emphasized how important it is to fill out the census
($800 per person). The census forms will come out in January.
e Director Bob Null encouraged everyone to vote for the three Board of Education slots on
November 3".

The meeting was adjourned at 7:19pm

Next Executive DAAC meeting — November 5, 2009, 6 — 7:30pm, IT-A
Next Full DAAC meeting — November 19, 2009, 6 — 7:30pm, Board Room
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Good Things . ..

Reported to DAAC on October 15, 2009

BATES ELEMENTARY SCHOOL—

The Bates Elementary Overall Academic Performance has increased from Average to HIGH.
They attribute this increase to the dedication and hard work of their students, staff, and
parents.

CHIPETA ELEMENTARY SCHOOL—

The US Secretary of Education, Arne Duncan designated Chipeta Elementary School as a
Blue Ribbon School for 2009. Chipeta Elementary is one of 5 public and private schools
from Colorado to receive this award for excellence in education. This program honors public
and private schools that are academically superior or have shown dramatic improvement in
student achievement to high levels, especially among disadvantaged students. Chipeta
Elementary School will be honored at an awards ceremony on November 3, 2009 in
Washington, DC. Grant Elementary School received this award in 2007.

FREEDOM ELEMENTARY SCHOOL—

Freedom along with Galileo Middle School, and West Middle School welcomed the National
Geographic’s Giant Traveling Map Program. National Geographic’s Giant Traveling Maps
tour the country’s schools, bringing hands-on geography education to tens of thousands of
students each year. The map measures 26 feet by 35 feet. It was on display at West Middle
School from September 8—11, Galileo Middle School from September 14-15, and at
Freedom Elementary School from September 22-25.

FREMONT ELEMENTARY SCHOOL—

Students in Ben Fromuth’s 2008-2009 4th grade SAIL class were the elementary school
state winners in the Colorado Stock Market Game. They won 1st, 2nd, and 3rd place in the
competition. The class was divided into teams of 4 students. The teams researched stocks,
various industries, and the economy as a whole. Based on this research, they made
estimates as to which companies are likely to do well in current economic conditions and
invested in them; concepts such as risk vs. reward, buying low-selling high, and “inherent
value” factor into student trading decisions. Each team was given $100,000 pretend dollars,
a trading account, and two months to make as much money as possible. The team with the
most money at the end wins the contest.

PENROSE ELEMENTARY SCHOOL—

Physical Education teacher Ivory Joe Hunt was inducted into the Adams State College Hall
of Fame in September for his record setting football accomplishments while attending ASC..
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Good Things . ..

Reported to DAAC on October 15, 2009

JENKINS MIDDLE SCHOOL—

The Jenkins science club visited the Chico Basin to learn about bird banding with the
Rocky Mountain Bird Observatory.

MANN MIDDLE SCHOOL

Mann Middle School will host a celebration on October 24, 2009 from 1—4pm to
recognize its 50 years of service to students in central Colorado Springs.

WASSON HIGH SCHOOL
Wasson staff and students participated in beautification day as part of service learning.

They cleaned up the school grounds at Wasson, which included cleaning planters, yard
work and general clean-up.






. Agenda

= Number of HIN1cases

= Why is the H1NL1 flu different from other seasonal flu?

= Symptoms & what to do if you or someone you know becomes sick
= What the District is doing/Planning?

= Where to focus and steps to prevent the flu

= What Charter Schools need to know

Appendix — Pandemic Planning for Individuals & Families




. Department Plan Components
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Dept Primary Lead

Email/telephone

2nd glternate

Email/telephone

3rd alternate

Email/telephone

Critical Functions

ADM / Operations

Manual

Pandemic planning
strategies

Recovery
Considerations

Department Tasks and Considerations

Identify a 3-tier change of command, yourself, your backup and one additional backup.

Identify top 4-5 critical department functions you perform for students , D11 departments and other stakeholders.
For all critical functions, identify a 3-tier level of person s trained or potentially trained to perform critical functions.

Identify your department administration/operations manual (instructions on how /what/when to perform critical functions.

Identify personnel who need to be cross trained and plan accordingly.

Assume 2 of 3 staff are out ill due to pandemic illness, how would you operate? Who would do what? What are the
critical support elements? What are the resources you must have? Are documented procedures readily available?

If school closes, can you continue to function? Do you have remote computer access? How would you function?

Any special considerations for vendor contractors (any priority services you must have? We would try to ensure critical
services are guaranteed or at least a priority.

Contemplate the pandemic strategies and considerations in the District's Continued of Operations Planning (COOP)

planning tool.



. COOP Development Time Table

May 15t
— Discussion of approach
— Review of pandemic assumptions/ review of preliminary tasks
— Draft department pandemic infectious disease plans

June 26" and July 15t
— ECOT Management prelimary review of Department plans
— Final drafting of department/ ECOT infectious disease plan
— Drafting of Department/ ECOT implementation plan

July 29th -
— Presentation of final plan
— Action Plan Implementation
— Final Action Items

October 15th
— Testing of department plan components




Steps to prepare for the flu during the 2009-
2010 school year:

= Review and revise existing pandemic plans and focus on protecting high-risk students,
teachers, and staff.

= Update student, teacher, and staff contact information as well as emergency contact lists.

= Develop a plan to cover key staff positions, such as the school nurse, when staff stay home
because they are sick.

= Refer to Web site to remind parents and staff how long sick students should remain at home.
= Encourage social distancing.

= Help families and communities understand the important roles they can play in reducing the
spread of flu in schools.

= H1N1 vaccines expected in mid to late October ... more details to follow

= Get Seasonal flu shots now...




Action Steps for Schools to
Prevent the Spread of Flu

These steps should be followed ALL the time and not only during a flu pandemic.

= Educate and encourage students and staff to cover their mouth and nose when
sneezing or coughing

= Remind teachers, staff, and students to practice good hand hygiene

= Send sick students, teachers, and staff home and advise them and their families
that sick people should stay at home until at least 24 hours after they no longer have a
fever or signs of a fever (without the use of fever-reducing medicine).

= Clean surfaces and items (desks, door knobs, keyboards, or pens)

= Move students, teachers, and staff to a separate room (use masks when
movement to a safe room is not possible)

= Have protective masks available for school nurses and other staff caring for sick
students.

= Encourage early medical evaluation for sick students and staff at higher risk of
complications from flu. People at high risk of flu complications who get sick will
benefit from early treatment with antiviral medicines.




. What Elementary Principals need to do

John Keane email message to D11 General Leadership - August 7, 2009

Colleagues:

As you are aware, the threat of wide-spread influenza infection exists as school starts up this fall.
Although there is no prediction as to the extent of the flu's impact, the district is in the process of
developing plans to address the consequences of an “epidemic”. Your assistance is needed to develop
an effective plan at your building to not only prepare in the event of widespread breakout, but also
to provide support for preventative measures.

Within the next few weeks:

Risk Management will be providing your school with posters and send home literature to inform the
families and community of actions they can take to prevent the spread of the flu. This literature will be
produced in both English and Spanish. The literature should be sent home to families in the most effective
way possible to assure delivery. (Parent letters, school kits, posters, limited dispensers, masks,
student and employee iliness guidelines, and flu video have been provided)

Develop a pandemic preparation plan for your school.

1.

You are asked to identify a primary contact, a secondary contact and a third contact to be the point people
at your school for communication purposes.

Report student absences timely into Zangle. Remind employees with flu-like symptoms to report absences
in SEMS code 015. Ensure all absences are reported timely by your administrative staff.

Update parent emergency contacts and telephone numbers, encourage email enroliment in D11 Answers.

Should your school experience an unexpected spike in student or employee absenteeism contact Risk
Related Activities immediately.




. Two Questions??

IS your
Are school staff
You iInformed &
ready?

ready?




Encouraging Healthy Lifelong Learning

for a Better Tomorrow




. Flu Planning list for Individuals and Families

= Plan & Prepare for an influenza pandemic now.

— Store atwo week supply of water and food. During a pandemic, if
you cannot get to a store, or if stores are out of supplies, it will be
important for you to have extra supplies on hand.

— Periodically check your regular prescription drugs

— Have any nonprescription drugs and other health supplies on hand,
including pain relievers, stomach remedies, cough and cold
medicines, fluids with electrolytes, and vitamins.

— Talk with family members and loved ones about how they would be
cared for if they got sick, or what will be needed to care for them in
your home.

— Volunteer with local groups to prepare and assist with emergency
response.

— Get involved in your community as it works to prepare for an
influenza pandemic.




. Flu Planning list for Individuals and Families

= To limit the spread of germs and prevent infection:

— Teach your children to wash hands frequently with soap and
water, and model the correct behavior.

— Teach your children to cover coughs and sneezes with tissues,
and be sure to model that behavior.

— Teach your children to stay away from others as much as possible
If they are sick. Stay home from work and school if sick. This
means malls, football and band practice and other extracurricular
activities too!




. Pandemic Supplies

Food and non-perishables

Medical, health, and emergency supplies

* Ready-to-eat canned meats, fish, fruits,
vegetables, beans, and soups

* Protein or fruit bars
Dry cereal or granola

* Peanut butter or nuts

* Dried fruit

» Crackers

« Canned juices

+ Bottled water

* Canned or jarred baby food and formula

* Pet food
* Other non-perishable items

* Prescribed medical supplies such as glucose and
blood-pressure monitoring equipment

« Soap and water, or alcohol-based (60-95%) hand wash

* Medicines for fever, such as acetaminophen or
ibuprofen

« Thermometer

» Anti-diarrheal medication
* Vitamins

* Fluids with electrolytes

» Cleansing agent/soap

* Flashlight

» Batteries

« Portable radio

* Manual can opener

» Garbage bags

« Tissues, toilet paper, disposable diapers




