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EMPLOYEE DISCRIMINATION/ HARASSMENT  
REPORTING AND INVESTIGATION PROCEDURES 

 
A. Scope 
 
This regulation may be used by any district employee who believes he or she has experienced or witnessed violations of board 
policy AC or GBAA. 
 
B. General Considerations 
 
 1.  A reporting party may be assisted or represented by a representative of an employee organization formally 

recognized by the board of education, such as the Colorado Springs Education Association or the ESP 
council, at any point in the process. 

 
 2.  A reporting party who needs technical assistance with completing paperwork or presenting information may 

contact the office of the School District Eleven Equal Opportunity Officer/Ombudsperson (520-2271) to 
request such assistance.   Reports and/or complaints may be made during the evenings or outside the 
normal school day to the District Eleven Security Office (520-2287).           

 
 3.  The district recognizes that both the reporting party and the person against whom a complaint or report has 

been filed have strong interests in maintaining the confidentiality of the allegations and related information.  
Confidentiality cannot, however, be guaranteed.  The privacy of the reporting party, the individual(s) against 
whom the complaint or report has been filed, and the witnesses will be respected as much as possible, but 
information may have to be disclosed consistent with the need to investigate, take remedial action to prevent 
future harassment or discrimination in violation of board policy, and comply with any discovery or disclosure 
obligations. 

 
 4. A person who knowingly makes a false report may be subject to disciplinary action. 
 
 5.  The time lines for district action contained in these regulations may be extended as deemed necessary by 

the district, such as when the investigation is complex, involving many witnesses, or the witnesses involved 
are not available due to travel, illness or personal circumstances.  Any such extension shall be for a finite 
number of days that is made known to all parties.  All time periods are calendar days. 

 
 6. The District Ombudsperson may be consulted or brought in at any time to help investigate or resolve a 

complaint or report. 
 
C. Complaint procedure 
 
 1.  Informal 
 

An individual who wishes to report an incident of harassment or discrimination shall first submit the report 
informally to his or her immediate supervisor  The report may be submitted orally or in writing.  If the 
immediate supervisor is believed to have participated in the alleged harassment or discrimination, the 
reporting party may address the matter informally  with the next level supervisor or the District 
Ombudsperson.  If the perpetrator is someone in another area of the district, or if the alleged violation is a 
board policy or workplace- or district-wide practice, the reporting party may seek to resolve the matter 
informally by contacting the District Ombudsperson.   

 
Upon receipt of a report or complaint of alleged harassment or discrimination, the supervisor or District 
Ombudsperson may conduct or authorize an informal investigation to address the report or complaint.  
Alternative dispute resolution (ADR) techniques such as mediation may be used when and where deemed 
appropriate by the district.  If the report or complaint is not resolved to the satisfaction of the reporting party 
or if no result is produced within 14 days, the reporting party may submit a formal complaint under the 
process set out below. 
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2.  Formal 
 
  a.   District Ombudsperson 
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  b. Superintendent or Designee Review 
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The Superintendent's decision shall be final, except that, if the Superintendent remands the matter 
for further consideration and/or investigation, the District Ombudsperson shall, within 20 days of 
the date of the Superintendent's remand, render a subsequent decision based on further 
consideration and/or investigation.  If the reporting party is not satisfied with the Ombudsperson's 
second decision, he or she may request a second review by the Superintendent.  In such case, the 
steps and time lines in this section shall apply.   

 
The Superintendent's decision shall be final and a copy provided to the reporting party, 
Respondent, District Ombudsperson and the Office of Human Resources.  The Office of Human 
Resources may take disciplinary or other action based on the Superintendent's final decision.   

 
 
Approved June 1977  
Revised January 1994 
Revised June 1999  
   
CROSS REFS.:  AC, Nondiscrimination/Equal Opportunity  

GBA, Open Hiring/Equal Employment Opportunity and Affirmative Action 
GBAA, Employee Sexual and Racial Harassment 
GCQF, Discipline, Suspension and Dismissal of Professional Staff 
GDQD, Discipline, Suspension and Dismissal of Support Staff 
JB, Equal Educational Opportunities 
JBB, Student Sexual and Racial Harassment 
JBB-R, Student Discrimination/Harassment and Investigation Procedures 
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