
Administrator  (policy owner as deý ned in Policy BG, 
ie. Board member, staff member, parent, etc.) proposes 

new/revised policy to Policy subcommittee

Policy subcommittee review / recommendation
Potential for direct approval

 If Not                                              If So 
  

Resubmit to Policy Subcommittee 
for further action

Create subcommittee and refer 
policy for further action

Place policy on BOE agenda as non-
action item

Colorado Springs School District 11
Board Policy Workþ ow

Additional action required by Policy subcommittee
Potential to reach consensus on changes

 If Not                                        If So 

Place policy on BOE agenda as action item
Potential for approval

If Not                               If So

Approved by the Board of 
Education

Additional action required by 
the Board of Education

Revised policy posted on 
website, changes commu-
nicated to district staff and 

implemented

Return to Policy subcommittee 
for additional review /

recommendation

Forward to Superintendentôs team for review
Potential for approval

If Not                                 If So

Approved by the Superintendent’s 
team

Additional action required 
by the Superintendentôs team

Return to Policy subcommittee for 
additional review / recommendation

Policy subcommittee reaches 
consensus re. changes

Make recommended changes

Forward to Superintendentôs team 
for review

Policy subcommittee does not 
reach consensus re. changes

Approved by the 
Policy subcommitte

*

*
1) Only additions/revisions that signiý cantly impact the proposed policy will be sent back to 
the Policy subcommittee for additional review to ensure legal compliance, etc. 
2) Typographical corrections or revisions for clariý cation purposes will be forwarded to the 
Custodian of Records by the Administrator. The Custodian of Records will make the chang-
es, return the revised document to the Administrator and he/she will move forward in the 
process.

For assistance or questions, please contact the Custodian of Records @ 520-2075

*

This process will take a minimum of two months. 
Policy Subcommittee - 3 meetings = 1 1/2 months

Superintendentôs Cabinet - 1 meeting = 1 week
Board of Education - 2 meetings = 2 weeks


