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SOARing Above the Peaks 

• A framework and philosophy 
to be used in the general 
education classroom 

 
• A uniform system of educa-

tion where general education 
and special education work 
together 

 
• Identifies and works with 

struggling learners in all set-
tings 

 
• Uses Data driven decision-

making that better identifies 
which students should be re-
ferred for targeted, supple-
mental supports 

 

RtI 



Tier I:  Core Class Instruction 

What prompted the development of a  
Response to Intervention Model? 

•From 2002 – 2004, Holmes did not meet AYP  plac-

ing us on “Academic Watch” 

•One subgroup (SPED), three years in a row, did not 

meet AYP standards  

•Gaps still existed regarding other minority sub-

groups (Hispanic, African American, FRL…) 

•Our motto became:“Success is the only option” 

Frameworks 
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• Universal, aligned best practices 
 
• Supplemental, level-appropriate 

interventions 
 
• Short-cycle assessment & pro-

gress monitoring 
 
• Data Driven Decision-making 
 
• Integral part of School Im-

provement Plan 
 

Focus All Students grades 6-8 

Program Scientific-based instruction and curriculum  
emphasizing mastery of content standards 

Grouping Differentiated Instruction w/ flexible  
grouping 

Time 60 minutes per day 

Assessment Baseline Spring CSAP & NWEA-MAP tests 
(Measures of Academic Progress, Quarterly and 
Short Cycle Assessments 

Interventionist General education teacher 

Setting General education classroom 

Focus Students not proficient with Tier I efforts  

Program Specialized, scientifically based program(s) tar-
geting area of need and ability level. 

Grouping Homogeneous small group instruct(1:6 to 1-12) 

Time 45 minutes per day 

Assessment Progress monitored biweekly (or more) on 
target skill to ensure adequate progress 

Interventionist Classroom teacher, SPED teacher, specialized 
reading/math tutor, ect. 

Setting May be a regular classroom, computer lab-
depends on intervention & available resources 

Tier II:  Supplemental Instruction 

Focus Students with marked difficulties-have not re-
sponded to Tier I and Tier II efforts  

Program Sustained, intensive, scientifically-based pro-
gram(s) emphasizing the critical elements for 
student with difficulties or a disabilities 

Grouping Homogeneous small group instruct(1:5 ) 

Time Minimum of two 30-45 minute sessions per day 

Assessment Weekly progress monitored  on target skill to 
ensure adequate progress 

Interventionist Specialized personnel  

Setting May be a regular classroom, computer lab-
depends on intervention & available resources 

Tier III:  Intensive Intervention 

PROBLEM SOLVING PROCESS 

GATHER DATA 

Defining Problem 
Directly Measuring Behavior 

Validating Problem 
 
Identify variables 
that contribute to 
Problem 
 
Develop  
Intervention Plan 
(T1, T2, T3) 
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IMPLEMENT 

Evaluating the 
students  
Response to  
Intervention 

 

 

Implement Plan As Intended  
Progress Monitor 

Modify as Necessary 

Holmes Middle School 
Percent Proficient or Advanced on 

CSAP Reading and Math 

Tier 3 
1-5% 

Tier 2 
5-10% 

Tier 1 
80-90% 
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